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By Kerry Gladden, The Agency and Debi Lee, Village Manager

Nestled in the Sacramento Mountains at the base of the Rockies is the quaint municipality of 
Ruidoso. Home to some of the most beautiful scenery the state has to offer, Ruidoso has evolved 
over the years from a tourist town that surged to life in the summer with the horseracing season 
and again in the winter as Texans hit the slopes of Ski Apache to a year-round playground that 
beckons tourists from across the U.S. Recently named one of the “Most Popular U.S. Mountain 
Towns in 2017” by Tripping.com, Ruidoso offers visitors a wide variety of winter sports along 
with fishing, hiking, mountain biking, high altitude golfing and horseback riding. Ruidoso is an 
outdoor active arena where tourists can come and be as busy as they want to be or just sit back 
and enjoy the gorgeous views. 

With a permanent population of approximately 8,020 residents, the cool summer months will 
see that number rise to 30,000 as many second-home owners flock to the mountantains seek-
ing relief from the summer heat. Because there are so many second-homeowners, Ruidoso has 
also become a popular retirement destination as people turn their vacation homes into perma-
nent residences. This constant influx of people from bigger metropolitan areas has always given 
Ruidoso the vibe of a bigger town with regards to arts and culture while still preserving the 
small-town feel that both residents and visitors have come to love. 

LIVING IN NATURE’S PLAYGROUND 
RUIDOSO, NEW MEXICO
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OUR TOWN

The local economy is very strong as tourism contin-
ues to flourish, and gross receipts taxes have remained 
steady over the past several years. 
New trail systems have recently been 
completed throughout the Village 
and are helping to boost the econo-
my as a whole new demographic of 
the outdoor active tourism market is 
developed. To further this outdoor 
active push, Mayor Tom Battin 
recently signed a 25-year lease with 
the New Mexico State Land Office 
to start a recreation venture on the 
Moon Mountain. The development 
will include additional hiking and 
mountain bike trails, an 18-hole disc 
golf course, and a new community 
observatory. 

“I have always felt that this pristine section of land 
that is surrounded by the Village should be protected 
by us. It is my hope that by turning it into open space 
dedicated to recreational activities will help us to just 
this,” said Battin.

In 2016, Ruidoso was awarded the MainStreet USA 
designation to help revitalize the popular midtown 
shopping district. Over the past year, the Ruidoso 
Midtown Association has been formed to work in 

conjunction with the businesses located in the midtown 
area to concentrate efforts in organization, promo-

tion, design and economic vitality. 
This association recently hired a new 
manager that is working in partnership 
with the Village to further enhance 
Ruidoso’s economic viability. In addi-
tion to the Midtown Association, the 
Village also funds a Team Tourism 
with a full-time effort of marketing all 
that Ruidoso has to offer.  

According to Village Manager Debi 
Lee: “I have been involved in Main-
Street projects before, and I have seen 
first-hand how they can invigorate the 
economy in a municipality. I am very 
excited to be a part of this movement 
here in Ruidoso, and I know that our 

newly formed Midtown Association and Team Tourism 
is ready to make a real difference for our merchants 
and our Ruidoso business community. I think when 
you look back in 3-5 years, we will be able to mark this 
as a pivotal moment in our economy.” 

Just like many other New Mexico communities, 
Ruidoso has long dealt with water issues. Under the 
leadership of Mayor Battin, Manager Lee and the 
sitting Village Council, water has been placed as a high 

Above: Beautiful view from Cree Meadows Golf Course Below: Mayor Battin with Village Manager Debi Lee holding the City Manager of 
the Award she received in July 2017 
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priority. For the past four years, the Village Council 
has adopted water as the top priority and the area of 
primary focus for financial resources. This included 

management of water rights, water delivery system, 
water infrastructure improvements and water conser-
vation.  The Village has worked diligently to improve 
the management and operation of its water system to 
ensure that adequate raw water supplies and associat-
ed water rights are available to meet the highly vari-
able needs of the community. A Water Conservation 
Plan and a Water Development Plan have both been 
completed along with a myriad of infrastructure proj-
ects that were made possible by the passing of two GO 
Bonds. In addition, the Village completed a multi-mil-
lion dollar water meter replacement program that 
retired aging and inaccurate meters. The new meters 
have an electronic reading component that allows for 
more efficient and timely acquisition of data and allows 
for property owners to be notified of water leaks in 
real-time.

“We must make sure that we continually address 
our water issues,” said Lee. “The infrastructure was in 
such bad shape and so deteriorated, we were at a point 
where we were losing millions of gallons of water in 
leaks every day. Our residents realized this and have 
gotten behind a water capital bond cycle that has 
been very successful for our Village and has made the 
upgrades in our infrastructure possible.”

The Village also has FEMA projects that have been 
completed and are underway that are helping to repair 
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damage that was caused by the flooding known as Hurricane Dolly in 
2009. So far, the Village has made progress with replacing the Eagle 
Bridge in mid-town; Main Road Bridge in the Upper Canyon; the 14 miles 
of sanitary sewer system repair/rehabilitation project and the replacement 
of Close Road Bridge are all underway. All of these projects are great 
examples of how the Village has been able to work in conjunction with 
FEMA to explore various funding options in order to get much needed 
projects completed. 

The quality of life in the Village of Ruidoso has always been and 
continues to be one of the biggest reasons that people choose to live here. 
In addition, our school system is home to the 2017 4A State Champions 
Warrior Football Team. Ruidoso was also recently recognized as one of 
the safest cities in New Mexico by LendEDU. Using licensed data, each 
city in New Mexico’s crime index was rated against the state and national 
average. It is important for residents to feel safe and secure, and Village 
of Ruidoso residents can rest easy knowing that they live in one of the 
safest towns in the state. In addition, the top-notch Parks and Recreation 
Department is consistently hosting events, tournaments and community 
activities for all ages. 

It is often said that when you live in Ruidoso, you live in nature’s 
playground. These words ring true when you visit this jewel of a Village 
located in the south-central part of the state. During the seventies, the 
Chamber of Commerce’s slogan was “Ruidoso – America’s Best Kept 
Secret.” Today, it is evident that it is no longer a secret. Word is out that 
Ruidoso is a great place to live, work and play.
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